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Our Teaching and Learning Policy aims to ensure that all pupils are provided with high quality learning experiences
that lead to consistently high levers of pupil achievement.
By adopting a whole school approach to teaching and learning in our school, we aim:







to provide consistency of teaching and learning across the school.
to enable teachers to teach as effectively as possible.
to enable children to learn as efficiently as possible.
to give children the skills they require to become effective lifelong learners.
to provide an inclusive education for all children.
to learn from each other, through the adoption of a collaborative, enquiry based approach to teaching and
learning, where good practice is shared.

Through our planning, delivery, creative use of resources and personnel, professional development and training, we
will always make teaching and learning at Frimley Church of England School outstanding.
Practice
At Frimley, we focus on six key principles for outstanding teaching and learning. The six areas are based on national
research and from observations. The principles are used as an on-going means of self-appraisal and as a reference
point during observations and the appraisal process. They provide a standard uniform approach, can be easily
monitored and ensures equal opportunity for all our pupils.
The six principles are:
 Personalised learning
 Facilitating
 Scaffolding
 Fluid grouping
 Feedback
 Questioning
Personalised learning
 Our teaching is based on our knowledge of children’s
level of attainment and we have high
expectations of all children. We take into account
ability and any additional educational needs and plan
activities and learning to suit these needs.
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We acknowledge that people learn in many different ways, and when planning our lessons, we take into
account these different forms of intelligence ensuring wherever possible that there is a Visual, Auditory and
Kinaesthetic element to our lessons.
Learning is personalised at Frimley in order to be relevant and meet the needs of all.
We deploy learning support assistants and other adult helpers/volunteers as effectively as possible.
Children are given the opportunity to shape their curriculum; they are involved in considering what they
would like to learn and in influencing the learning journey.
Pupil voice is used to gauge feedback on learning; this is then used to personalise and develop the teaching
and learning process.

Facilitating
At Frimley, teachers are facilitators: they stand back. They provide a
structure in which pupils can learn and then let them be independent.
They provide the ‘tools’ and encourage children to select the best ones ‘for
the job’. Facilitators watch and wait, stepping in when help or support is
needed; sometimes offering a more challenging question to stretch a
student’s thinking, or scaffolding to support. The facilitator allows mistakes
to happen and provides the opportunity for pupils to learning from those
mistakes. In doing this, children are empowered to drive their own
learning, and be engaged in it, and in turn, this leads to a deeper understanding and the awe of learning which
comes from discovery.
In order for facilitation to happen, children need the prior knowledge; they need to be taught the knowledge and
how to find out for themselves.
Facilitation involves setting up activities which pupils can fully engage with and then letting them get on with things.
It sees the teacher letting go of some of the control; allowing the focus to move fluently to the learning itself.
Scaffolding
 Scaffolding is used to reduce the amount of mental processing children need
to do, so they can approach tasks with confidence.
 Teachers model in order to give children procedures to use and give prompts
to support understanding.
 Paired and group talk is used so that children can share ideas and scaffold
both their understanding and the understanding of others.
 The learning is planned in small steps, building on knowledge and skills; this
scaffolds children’s understanding and helps to develop confidence in a subject area.
 We use a variety of resources across the curriculum as a scaffold to support learning in order to increase
student independence.
Fluid grouping
 Children are grouped in order to support and challenge their
learning. This grouping is fluid so that learning is personalised and targeted
at where each child is at in their learning journey.
 On-going assessment for learning is used to support the groupings.
 We encourage children to take responsibility for their own learning.
Children are often given the opportunity to self-select whether they will join
a teacher for additional input or challenge; having reflected on their
understanding.
 At Frimley, we use next step marking in order to inform our fluid
groupings for subsequent learning.
 Grouping can take place within a lesson or across a series of lessons.
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Feedback
Good quality feedback improves the past and feeds the future.
 At Frimley we provide feedback through effective, interactive next step
marking.
 We monitor children’s progress in lessons and give feedback when
appropriate.
 Children are regularly assessed through both formative and summative
methods and this information is used to inform future lessons and
interventions.
 Peer and self-assessment is encouraged and pupils are taught how to give
each other quality feedback.

Questioning
 At Frimley we use a range of questioning techniques to assess understanding,
develop knowledge and to promote thinking skills.
 A range of questioning strategies are used in lessons e.g. teachers may use lolly-pop
sticks for random questioning; they may also ‘bounce’ questions around the classroom so
pupils have the opportunity to respond to each other. Wait time is also used so that
children have time to formulate an answer.
 Teachers plan key questions into all lessons and will target questions to individual
pupils.
 Paired talk is often used so that children can develop their answers to questions and
their questioning skills.

Effective learning requires effective teaching. When teaching, we focus on motivating the children and building on
their skills, knowledge and understanding of the curriculum.
We would also expect the following as part of effective teaching and learning:
 Positive and safe relationships established where children feel they can contribute and with quality
interactions.
 Effective discussions and prior preparation and planning resulting in purposeful teaching and learning.
 Clear learning challenges which are evaluated.
 Clear links to previous and future learning.
 Pace – no wasted learning time.
 Enthusiasm from all.
 Engagement of all the children.
 Excellent behaviour management.
 Opportunities for independent and supported learning.

Behaviour for learning
Children at Frimley are introduced to the Frimley Learner Attributes:
Learning together and independently
Enthusiasm
Ambitious
Resilient
Naturally curious
Enterprising
Risk taker
Self-aware
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They are taught about the attributes and are given the opportunity to demonstrate these at school and at home.
These attributes support children in becoming life-long learners.
As a result of effective teaching and learning pupils should:
 Know they have succeeded
 Know how to improve their learning further
 Feel that they can do more
 Be able to explain what they have learned
 Be able to apply their learning to other situations
 Be able to teach their learning to someone else
 Feel good about themselves
 Know how they learn best
The Deputy Headteacher with the pupil Learning Team regularly review the learning at Frimley and are involved in
improving and enhancing the learning experiences for all.
We share the learning experiences at Frimley with parents through our regular newsletters.
Rachel Farage
November 2020
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