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1. Rationale
This is intended to provide a “road-map” to recovery as part of the return of children to full-time education. This

should be read alongside risk assessments (which are updated regularly) and protocols put in place for children,
parents and staff.

2. Aims
e To putin place measures to reduce risk whilst adhering to Government guidance.
e To prioritise the resocialisation and establishment of routines in class.
e To use identified essential curriculum objectives to plan home-learning and in-school delivery.
e To build a clear structure to the day
e To prioritise well-being in these unprecedented times, which will help support health along with staff and
children’s ability to cope with uncertainty.

3. Legislation and statutory guidance

3.1 This document is based on the Department for Education’s non-statutory guidance
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirusoutbreak/guidance-for-
full-opening-schools

3.2 Updates will be added based on further guidance provided by DfE.

4. The timetable

The day begins with a class act of Collective Worship (class assembly), which is pre-planned by Clare Wright, Rachel
Farage or a member of the clergy. On Friday the whole school will still have a Celebration Assembly via teams so
that the whole school can ‘come together’ in a safe manner, to continue to be together as a community. Learning
will be from 8.50-3.25 (with staggered break times and lunchtimes). Mornings will be focused on maths and English
learning and afternoons on the wider curriculum.

An example of the timetable is:
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5 Returning to School
During the National Lockdown, children may have suffered at least five losses: routine, structure, friendship,
opportunity and freedom. Experiences must be planned that provide the space for the children to recover from the
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associated trauma, anxiety and loss. When children return, relationships need to be a key priority in order to re-
engage and motivate all the children to enable them to become effective learners. These ‘levers’ need to be
considered and planned for to support the resocialisation into the new style of school. There needs to be a strong
emphasis on mental well-being and routine. Positive mental health needs to be supported and restored. A PSHE
scheme ‘ 3D Let’s begin again’ has been introduced which has a lesson (or more) based on each of the five ‘levers’.

e Lever 1: Relationships — we can’t expect all of our students to return joyfully, and many of the relationships
that were thriving, may need to be invested in and restored. We need to plan for this to happen, not assume
that it will. Reach out to greet them, use the relationships we build to cushion the potential discomfort of
returning.

Staff will model positive interactions, using praise and general conversations and use PSHE and PE (and other areas
of the planned curriculum) as a vehicle for team building and developing positive socialisation skills.

e Lever 2: Community — We need to listen to what has happened in this time, understand the needs of our
children and engage them in the transitioning of learning back into school. 1:1 conversation rather than class
conversations may be necessary for some children.

Daily acts of Collective Worship will be based on the theme of well-being and there will be opportunities provided
for class and individual conversations where necessary. A PSHE scheme ‘3D Let’s begin again’ based on the five
levers and in particular well-being will be used in September to address the needs of children. The PSHE curriculum
from September onwards will then continue to address well-being alongside the statutory requirements for this
subject area.

e Lever 3: Transparent curriculum — some of our students may feel like they have lost time in learning and we
must show them how we are addressing these gaps, consulting and co-constructing with our students to
heal this potential sense of loss.

As part of our ongoing assessment systems, we regularly review children’s progress and this information will inform
future planning. All curriculum objectives will be prioritised into essential, desirable and optional and then taught
accordingly. The table below shows the order in which topics/subjects will be taught. Curriculum coverage will also
include self- assessment discussions with children to identify what they are finding challenging.
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as it is dependent on the needs of the cohort and the speed at which objectives are covered. This
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e Lever 4: Metacognition — in different environments, students will have been learning in different ways. It is
vital that we make the skills for learning in a school environment explicit to our students to reskill and
rebuild their confidence as learners.

Staff will ensure each individual child will be equally challenged and motivated through an adaptive curriculum and
through personalised learning. Teachers will explain the skills they are using so children are learning how to learn
which is at the core of what we teach. To encourage children, we will revisit our Frimley Learner attributes
(encouraging use of the passports) and values within our daily teaching.

e Lever 5: Space —to be, to rediscover self, and to find their voice on learning in this issue, providing

opportunity and exploration alongside the intensity of our expectations.

Staff will ensure they support children at a timely pace, so that all children can flourish. It will be important to plan

for experiences that provide the space for recovery, emotionally and academically.




We will continue to incorporate all of these elements into everyday life at Frimley.

At Frimley we pride ourselves on valuing all pupils, and adults as individuals, nurturing the whole child. The diagram
below was shared with all staff at the September INSET in order to remind staff how we can focus on the whole child
and how we can support them.
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First day back in September 2020 this powerpoint was shared with all classes. It was adapted to meet the needs of
each year group.
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Use of ‘Catch-up’ funding
Frimley has been allocated £27, 360 for the academic year 2020-21 as a Catch-up Premium Allocation. This premium
will be spent in order to maximise the impact on pupil attainment and progress.

Risk Assessment and Protocols
A risk assessment and protocols for pupils and information for parents have been put together and are shared via
email and at: http://frimley.surrey.sch.uk/?page id=14167

Staff also have protocol to follow. When any are updated, they are shared with the relevant stakeholders.
The school governing body have all of the relevant documentation.
Subject specific guidance has also been shared by subject leaders.

Remote Education Provision

Where a class, group or small number of pupils need to self-isolate, or there is a local lockdown requiring pupils to
remain at home, a plan is in place to provide remote education. Dependent on the situation this may include ‘live’
teaching (via Microsoft Teams), pre-recorded lesson input (unlisted videos on youtube) and in all cases a learning
pack will be emailed home mirroring the learning which would be taught in school.

When children are accessing remote learning it is the expectation that children in Key Stage 2 will complete four
hours of work a day. The work set by teachers should amount to this, however parents have been informed that
they can access TT Rockstars, SpAG.com and our other online learning if additional learning is required.

If a child is having to self-isolate because they have been in close contact with someone who develops COVID-19
symptoms or someone who tests positive for COVID-19, or have been asked to self-isolate by NHS Test and Trace,
then the school office will send home (via email) a pack of learning daily. We will not send this if the child is ill
themselves. The pack will closely mirror what we teach in school with daily maths and English sessions and wider
curriculum work. In school, our timetables are fluid and are subject to change, therefore we will not stipulate when
each wider curriculum lesson should take place. For some of the learning we send home parents/carers may not


http://frimley.surrey.sch.uk/?page_id=14167

have all of the resources to hand, so we have asked them to adapt the learning to meet the needs of the child and
the situation. We can also provide paper packs (by request via the office) for anyone who requires them.

If a bubble has to go home or there is another lockdown, our plans are:

On day one of the children being at home we will ask the children to access the homework we already set regularly
across the school (SpAG.com, TTRockstars, My Maths, reading and completing some activities from the Topic
Homework menu).

From day two onwards, our plans for remote learning will then begin as follows:

All parents/carers will receive the same pack of learning as detailed above (via email), but with the addition of daily
pre-recorded learning videos which will explain the learning for maths, English and one area of the wider curriculum.
The links for these pre-recorded videos will be sent out as part of the learning pack on a weekly timetable. Some
children may also receive additional resources (ranging from support sheets to manipulatives) to enable them to
engage with the learning.

One day a week children will have a morning of ‘live’ teaching sessions, via the app Teams, in groups of five or six. On
the days when teachers are not delivering ‘Live’ lessons, they will be in school teaching a class within their year
group. The children will be able to see and speak to each other, as well as the teacher, in a small and safe
environment.

Parents have been asked to consider the following:
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And have been asked to note:
e This is a valuable opportunity for contact between the class teacher and pupils. Parents have been asked
for children to be in a room with minimal distractions and to support their child in setting up the ‘live’
lessons and to then leave their child alone to engage with the teacher and their peers.

e ‘Live’ lessons will only take place when a whole class or bubble is sent home.

e ForaTeams ‘live’ lesson children will need to bring the work with them which they have completed in
the previous week so that the class teacher can review this and continue to set work which is both
challenging and engaging for the children.

e Children will be asked to bring their work (from the previous week) to live lessons in order for
assessment to take place and for feedback to be given. If a child is unable to access the live lesson, this
will be given via a phone call home.

e Teachers will assess children’s understanding, using their normal assessment for learning techniques, as
part of the weekly live sessions.

o We expect children to bring the work they have completed at home with them on return to school.

o  We will be recording all ‘live’ teaching sessions in order to safeguard all members of the school
community.

e ‘Live’ lessons will only take place if two or more children are in attendance (via Teams)



Registration

In the case of a wider school closure all children (at home) will be invited to attend Class Connect three times a
week. This is a time to ‘connect’ with their teacher and class and to share the class reading book. Class Connect is a
15 minute session, via Teams for all of the class who are at home. The Inclusion Leader will monitor engagement and
make contact with parents/carers where necessary.

Where any parents/families are having difficulty with technical resources they are pointed in the direction of the
Remote Learning Leader (Mrs Farage). Parents have been offered additional data (in line with DFE guidance).

Please note that we save all recordings of live lessons and class connect sessions on the school server for 6 months
for safeguarding purposes.



